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20260725 Council Meeting Minutes

Chickaloon Village Traditional Council Meeting Minutes
Ceghaznae Hwnax (Administration building) with Teams Link
Saturday July 25%, 2026, | 10:00 AM

Called to Order by: Chief Gary Harrison

Roll Call Council Member Attendance: Chief Gary Harrison, Rick Harrison, Philip
Ling (Virtual), Doug Wade, Rain Wade, Cheryl Sherman, and Emily Peterson (Virtual)

Staff Present: Lisa Wade, Logan Ling (Virtual), Angela Wade

Guests Present: Tristan Hosman (Virtual), Tahjimsi Carmen-Harrison (Virtual), and
Jennifer Harrison

Ahtna Prayer Offered by: Lisa Wade
Opening Statements/Positive Things to Share: Discussion ensued.
Mission Moment: Deferred to Monday for Rural Youth Services Presentation

Approval of the Agenda:
Action: Rick Harrison moved, and Philip Ling seconded, to approve the agenda as a
guide. The motion passed unanimously.

Approval of the Consent Agenda:

a. 20260624 Council Minutes

b. Telephone Poll - 07/08/2026

Action: Rick Harrison moved, and Cheryl Sherman seconded, to approve Consent
Agenda. The motion passed unanimously.

Council Reports

a. Chairman/Chief Report: Written and Verbal Report Provided - Discussion
Ensued. For the record, on the 5* of August, the Chairman of the Article Council
will be visiting CVTC. Gary will provide the tour.

b. Vice-Chair Report: Verbal Report Provided - Rick attended TIBC meeting,
chaired the Life House Advisory Committee Meeting, met with ANHB, and
attended the Anchorage Service Unit Meeting. Discussion ensued.

c. Treasurer Report: Verbal Report Provided - No finance committee meeting held
this month.

d. Secretary Report: Verbal Report Provided - Rain offered a presentation at the
Matanuska Park. Discussion Ensued.
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XI. Department Reports
a. Accounting - Brandy O’Malley provided a written report.
Action: Rick Harrison moved, and Philip Ling seconded, to accept the Final FY25
Single Audit (the 23 consecutive audit with no material weaknesses or
findings). The motion passed unanimously.
Action: Rick Harrison moved, and Rain Waded seconded, to approve the
FY26/27 Indirect Cost Rate at 33.81%. The motion passed unanimously.

b. Administration/ Human Resources - Lisa Wade and Jennifer Woodward
provided written reports.

1. Resolution 20260725-02 Supporting South Central Foundation.

Action: Rick Harrison moved, and Rain Wade seconded, to approve
Resolution # 20260708-01 - Supporting Southcentral Foundation’s
Application for the Indian Health Service Small Ambulatory Program as
amended. The motion passed unanimously.

2. ANHB Appointments Needed.

Action: Cheryl Sherman moved, and Doug Wade seconded, to appoint Rick
Harrison as the Primary, Lisa Wade Alternate, and Erica Schurosky as the
Tribal Health Director. The motion passed with 1 abstention (Rick Harrison
Abstained)

3. Commissioner Letter Re: RHTP Declination.

Task: Council reviewed and tasked Lisa Wade with sending the letter as
drafted.

4. Survey Question Review for Staff Members.

Task: Council reviewed and tasked Lisa Wade with initiating the survey.

5. Recommendations for Constitutional Mail Out - Letter
Approval/Attachments to Include (Relinquishment Form, Council
Recruitment Flyer, Candidacy Form, ICWA Foster Recruitment)

Task: Council tasked Lisa Wade with amending the letter for review on
7/27/26 for a mail out to Tribal citizens with the draft Ordinances
(Enrollment, Legislative, and Election Ordinance, Council Recruitment Flyer,
Candacy Form, and ICWA Foster Recruitment flyer.
6. Outgoing Correspondence - No Action Required:
e LOS - CITC

LOS - Dot Lake 1

LOS - Dot Lake 2

LOS - SCF HRSA

NIH - Nomination Letter for ANHB

e OMB-2026-0034 Comments

7. Resolution 20260825-03 Honorary Resolution for Dr. Douglas Eby

Action: Rick Harrison moved, and Rain Wade seconded, to approve an

honorary resolution for Dr. Douglas Eby. The motion passed unanimously.

c. Culture & Historic Preservation Selena Chiolero-Ortega and Angela Wade
provided written reports.

1. Resolution 20260725-02 ANA ERE Grant Submission

Action: Rick Harrison moved, and Rain Wade seconded as amended. The
motion passed unanimously.
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2. Read Only - No Action Required.

e Selena Training Report - NAGPRA
e Archeological Human Remains Detection Dog (AHRDD) Survey

d. Education - Lisa Wade provided a written report.
1. Seeking approval of the Ya Ne Dah Ah School 2026-2027 Calendar Handbook

Revisions.

Action: Rick Harrison moved, and Cheryl Sherman seconded, to approve the
2026-2027 Calendar and Handbook as revised. The motion passed
unanimously.

XII. Break for time certain citizen comments at 12:03.

e. Environmental Stewardship - Jessica Winnestaffer provided a written report.
1. Request from Cooper Freeman with Center for Biological Diversity for

2.

collaboration on a Whale Spotter Project at Tuxedni Channel.

Action: Rick Harrison moved, and Doug Wade seconded, to return the
$15,000 in support of the Whale Spotter project and develop an MOU. The
motion passed unanimously.

Information Only - No Action Required:

e Invitation to a Gov to Gov with FHWA scheduled for 7/28/26 from 10-12

at the Administration Office.

e Invitation to CVTC Chitina Fish Camp is scheduled in Chitina from

August 3-5™.

e Final Trip Reports provided for review.

f. Facilities - Samantha Ange provided a written report.

1.

Bob Boyle’s interest in purchasing our screening plant. Are we interested in
selling? If so, name the price of sale.
Task: Notify Bob Boyle the Council is not interested in selling.

g¢. Health & Social Services - Erica Schurosky provided a written report with no
action items.

h. Information & Technology - Gene Agnew provided a written report.

1.

IT Policy Revisions Section 4-3

Action: Rick Harrison moved, and Rain Wade seconded, to approve the
policy revisions as revised. The motion passed with one abstention (Philip
Ling abstained).

i. Judicial Services Division - Philip Ling provided a written report.

1.

Resolution 20260725-04 TVSSA-FY26

Action: Rick Harrison moved, and Doug Wade seconded, to approve
20260725-04 for TVSSA - FY26 Funding. The motion passed with one
abstention (Philip Ling abstained).

Ratification of the Revised Constitution

Action: Rick Harrson moved, and Philip Ling seconded, to ratify the
Chickaloon Constitution voted on at the Annual Meeting held June 27,
2026, with a 2/3rds majority vote of 17 for and 8 against. The motion
passed unanimously.
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Task: Election, Enrollment, and Legislation Ordinances were reviewed and
Lisa Wade was tasked with mailing them out in draft form to Tribal Citizens
for feedback with a copy of the ratified Constitution.

j- Tribal Police - Lt. Deven Stewlow provided a written report.

1. Axon Policy for Evidence.com

2. Taser Policy
Action: Rick Harrison moved, and Doug Wade seconded to improve the
Supplemental Information Technologies - Axon Body Camera and Digital
Evidence Management policy and the new Taser Policy. Council requires two
different evidence storage systems or for the IT Officer to be able to ensure
evidence on the Axon Body Camera’s cannot be deleted. The motion passed
unanimously.

k. Transportation - Brian Winnestaffer provided a written report.

1. Approve TEP Contract language associated with limited waiver of sovereign
immunity.
Action: Rick Harrison moved, and Cheryl Sherman seconded, to approve the
TEP Contract language as amended. The motion passed unanimously.

2. Approve Intergovernmental Agreements and Sole Source Procurements
authority.
Action: Rick Harrison moved, and Doug Wade seconded, to approve the
Intergovernmental Agreements and Sole Source Procurements authority
Policy. The motion passed unanimously.

II. Executive Session
Action: Rick Harrison moved, and Doug Wade seconded to enter into Executive
Session at 3:32 p.m. to discuss the following:
1. Legal Issues/Human Resources
2. ICWA/Elder Matters
Action: Rick Harrison moved, and Cheryl Sherman seconded, to move out of
Executive Session at 5:14 p.m.

III. Report on Executive Session: No Actions.
IV. Closing Comments: N/A

V. Adjourn: Rick Harrison moved, and Cheryl Sherman seconded, to adjourn at
5:14 p.m.

Approved by Council on August 29, 2026.

Laiiv Waits Koo (Jad.

Larraine “Rain” Wade, CVTC Lisa Wade, Executive Officer
Secretary

Page 4 of 4



		2026-09-09T05:37:43+0000
	Certified by Adobe Acrobat Sign




